



MINUTES

KING SENIOR SERVICES ADVISORY BOARD

REGULAR MEETING

MARCH 12, 2008
The King Senior Services Advisory Board met at the King Senior Center on Wednesday, March 12, 2008 at 10:00AM.   Members attending were Chairman Tom Southern, H.P. Patterson, Beth O’Neal, Wanda Roberson, Susie Grabs, Mary Alderman, and Peggy Taylor.  City Manager John Cater also attended.  Senior Center Director Suzan Garner was away at a 3 day conference by NC Division of Aging and Adult Services. 

The meeting was called to order and invocation offered by Chairman Tom Southern.  Chairman Southern called attention to the announcements in the agenda.

The minutes of the January 9, 2008 regular meeting were reviewed.  Susie Grabs made a motion to approve the minutes, seconded by H.P. Patterson.  The motion was approved unanimously without further discussion.  
The discussion turned to the proposed Eagle Scout project for landscaping around the entrance to the Senior Center.  A diagram of the proposal was included in the agenda package.  The proposal will be formally presented to the city’s Recreation Advisory Board on Thursday evening, March 13.  If recommended by the Recreation Advisory Board, the proposal will then be considered by the City Council, probably at the April meeting.   There was some discussion of source of funding, especially for the sidewalks shown on the plans, but the general reaction of the board was favorable.  The board agreed that it could recommend to the Recreation Advisory Board that the project move forward.  

The next agenda item was information items included in the agenda package.  The board discussed at length the revenue and expenditure report dated March 7 that was handed out.  City Manager Cater pointed out that the report in this format is manually generated by Suzan Garner and is different from a financial report typically generated by a governmental entity that uses fund accounting.  The revenues section shows projected revenues from the initial budget and revenues actually received. The primary area where we have not received projected revenues is in the area of fundraising, particularly donations from civic groups, etc.  There was also some discussion of program revenues.  Mr. Cater reported that the city council understands that the initial budgets are estimated and recognizes that the city will need to pick up any shortfall in revenues.  This is a service for our seniors that the council is committed to and it is willing to allow time for the community financial support to grow.  The Bill Johnson grant is also not reflected in revenues received as we have not yet submitted our request for reimbursement of actual expenditures as is that grant’s procedure. There was also some question if we had received the COG grant for the current fiscal year.  We did receive the COG grant for the past fiscal year which was used to buy furnishing and office equipment/supplies for the center.  Jessalyn Bridges, John Cater and Suzan Garner plan to meet on March 18 and will further discuss how we need to do grant reimbursement requests most effectively and not miss out on any sources of funding.  Since we will probably apply for the Bill Johnson Grant again, we want to be sure to request reimbursement for worthwhile activities/expenses.  Mr. Cater felt that the disbursement portion of the report was following expectations.  There was some discussion of expenses for “free to participants” programs like chair exercise and Chi Kung. He again reiterated the commitment of the council to this project as a service and felt that the council was willing to allow us to sponsor some free activities to build participation.  These classes have generated good comment from the public and participation is building.  
Mr. Cater noted that Suzan needs additional help in day to day operations to free up her time for management and planning.  The discussion turned to the status of our application for 2 Title V employees.  The Urban League has not been able to come up with viable candidates.  Tom Southern will follow up.  It was suggested that we try to find candidates locally and recommend them for our positions.  Part of the problem seems to be finding a candidate who meets the requirement for age and income but has transportation available or is willing to drive to King.  

The remaining topics under information items on the agenda were discussed.  The travel club is off to a good start.  The 2 sponsored trips, one to the Billy Graham Library and one to Wytheville to the dinner theater were well attended and very much enjoyed.  The club plans to meet again in the near future to plan another trip.  

Suzan’s upcoming events were reviewed.  She tried to schedule one major event each month to take advantage of the season and holidays.  The event for April will be a history/genealogy day with Bob Carroll.  The “Senior Prom” is scheduled for May.  There was some general discussion that we need to use merchant signs, newspaper publicity, and any other available sources to get the word out on these upcoming activities.  
At this point, all agenda items had been covered and there was no other business.  The meeting was adjourned.  
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